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Manufacturing ‘Refurbished’ Photocopier Parts

Some parts, such as fusers, can be refurbished two or three times and re-used before being
discarded. These refurbished parts need to be tracked to control the number of times they are
refurbished, how long the refurbished parts last and to tfrack the cost of refurbishing.

The setups:

Add a new Stock Group for ‘Manufacturing Components’ to separate the used stock to be
refurbished in manufacturing, and another Stock Group for the Refurbished Stock (if required).
Add a new Stock Location called MANU (for Manufacturing).

Add a new Depleting Stock Record for the used part eg the actual part number with -U at the
end (MFC1.PART1-U) and assign to the Manufacturing Stock Group.

Add a new Depleting Stock Record for the refurbished part eg the actual part number with —R
at the end, select ‘This stock | Manufacture’, ‘I Buy' and Serial# ‘on purchase’. Serializing the
refurbished part enables you to tfrack how many times a part is refurbished and how long it
lasts. On the Vendor tab add ‘your company’ as a vendor for inclusion in stock procurement.

Editing Stock - MFC1.PART1-R g x
Stock | Detalls | Locations | Descriptions
Stock
Code MFC1.PARTI-R Type |Depleting = GLGroup Machine Parts Active
Dest Refurbished part
Measure This stack
Urit Quantity  Unit Description Barcode Unit  Tax
unIT - 1 1000122000000 ) FBuyin UNIT  ~ |6 ~|10% [7] Manufacture
V! Sellin UMIT T G 0% Service
Qty by Locations Seriaht Attributes
[Location | QtyonHand[  Committed| Available]  BackOrder| Packaged| onPo| not requred | @ not required
MANU 1 0 1 0 o a _ h h
@
W i 5 1 o o 3 5) on purchase on purchase
on sell on sell
Groups (Service, Parts, Refurbished

When you save this stock record, the Manufacturing ITEM will automatically be created as the
stock code with a + sign at the end (refer to Manufacturing in the online help file for more
information).

Editing Manufacturing Item - MFC1.PART1-R+

Code [MFCLPARTL-R+ Description  Refurbished part ¥ Active
Make 13 oefauttams 20b Type [Manufortring

Madel ~ | Default Hame Only Must match stock requirements Manufacture Qby L only [V
Serial o Invaice Description
) Assign Joba# to Serial # Display Serial # Display Invoice description

@ Laave Serial # blank. Serial # s required [ Invoice description required
- i phan red This Teem Is ke ks stock,

Edit the manufacturing ltem, tick Manufacture Qty 1 only. You will only refurbish one used part
on each manufacturing job as different parts may need to be replaced during the
refurbishment process, so this setting will be the default on Manufacturing Jobs.

You should set a Default Name on the Item if not all staff can do the refurbishment. Tick the
staff members who can do this type of work, so only they can have jobs using this
manufacturing ltem assigned to them.

Select the Stock tab atf the bottom left, and add the default stock that will always be included
ie the used part to be refurbished, and an estimated amount of labour. Additional stock will
need to be added to the manufacturing job as required.

Stock Code | Desaription [unit | Qty.| Avg. Cost| Total|
P[1 MFCIPARTIU .- Ussdpart UNIT - 1 0.0000 0.00
2 LBULD -..| Labour Build ke HOUR - 0,50 50.0000 25.00

NOTE: If you want to include the actual cost of the labour to refurbish the part in the overall cost of
the refurbished part, rather than just track the time taken, you need to add some additional setups as

follows:
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e Go fo Accounts>General Ledger>Cost of Sales>add a new 5-XXXX Account for
Manufacturing Labour. Set as a detail account only.

Add new GL Account
T
.Ype Active ¥
() Header Account (non Postable) Expense PO Account
(@) Detail Account (Postable) Control Account
Account Classification | Cost Of Sales -
Account Mumber 5 - 4070
AccountName  |Manufacturing Labour
Opening Balance 0,00/
Current Balance 0.00
Default Tax Code ¥~ | Exclude from 65T
Linked Accounts:
oK Cancel

e Go to Tools>Options>Job and tick to ‘Include Labour in cost when Manufacturing’

. Options
Company

v General
Branches Icall lob Job

v Job Global for al stations Fault/Inv desc button will |Show Memo edit form -
fnvaics (©) Service Job @) Sales Job Return Type is required for Customer Returns
stodene Cmes Set Account Manager from Shi d

v Machine ger from Ship can
Machines HEnts Incude Labour in cost when Manufacturing I}
Managed Services O Show Profit Percent as Markup -

Click OK, when the following message will appear.

Warning £

h Option ‘Add Labour cost to Stock On Hand when Manufacturing' is enabled, but linked Account for Manufacturing Labour is not set!
.’_IE\ Please select linked Account for Manufacturing Labour.

Click OK, select the new Manufacturing Stock GL Account you added, and click OK

&) options
v General
Branches Account Name [Linked GL Code [Linksd GL Account Name
v Job || Tax Collected (Sales) 21310 - GST Collected
|| Tax Paid (Purchases) 21330 - |GST Paid
Inveice || withholding Payable 21340 - withholding Payable
StockGrid || Purchase On Received 21210 - Tempory Creditors - POs on Received
) Equity Accounts
~ Machine | Historical Balancing 39999 - | Historical Balancing
Machines || CurrentEarnings 39000 - | Current Year Earnings
Managed Services || Retained Earnings 38000 - |Retained Earnings
| |Income Accounts
Quote || Sales (Freight) 45020 - Income - Freight
Purchase | | Sales (Account Fee) 48000 ~ | Account Fees
CardFile | |Costs Of Sales
| | Stock Adjustments 57000 ~ | Stock Adjustments
Ttem || Return Adjustments 57000 - | Stock Adjustments
~ Stock || Expense Adjustments 56000 ~  Expense Adjustments
Stock Pridng || Discounts {Debtors) 54500 ~ | Discounts to Customers
|| Expense Accounts.
SerialfAttributes || Bad Debts (Debtors) 61400 ~ | Bad Debts Written Off
\Warehouse Managemer | || \Viritten OFF (Creditors) 61450 - | Written Off Debts - Creditors
v Accounts | | Discounts {Creditors) 61600 - Discounts from Creditors
|| Purchase (Account Fee) 651050 - | Account Fees - Creditors
Linked Accounts || Transaction Reunding 52600 ~ | Rounding Account
Multicurrency || sales Rounding 52600 ~ | Rounding Account
Banking [ | UndersfOvers 52600 ~ |Rounding Account
|| Multi Currency
Schedule | | Realised Forex PAL -
eBusiness || Unrealised Forex PL -
|| Manufacturing
v Other |7 Manufacturing Labour Costs | [FZ5EA -
Printers [N
Email

e Edit the Labour stock record that you have selected on the manufacturing Item, go to the
Details tab, in the Manufacturing Cost field enter the rate per hour that it costs to employ a
person to do this work (not what you pay them per hour), enter a unit multiplier of 1 ie it costs
this much per hour, assuming your Unit measure on the stock record = 1 hour, and a Labour
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Content of 1 (assuming that 1 x LBUILD =1 hour).

Warranty 0 < | {in months)
Publish Price to Price List & Web A

Round price up to nearest 25| cents

Labour Content 0.00

Hide on Invoice Allow Price Override
Manufact. Cost 50.00

Rate Multiplier 1.00 %

Floor Cost Markup 0

Cade [LBUILD Type |Labour = GLGroup |Labour - Workshop
Desc |abour Build

Measure

Unit Quantity Unit Description Barcode

tjHoR | = i
2 -l i
3 = ({1l
Qty by Locations

Location
NSW

Groups Labour, Lab - Workshop

NOTE: You may need fo discuss calculating the cost per hour rate with your accountant.

The procedures:

Add a Debtors PO to ‘buy’ the used part into stock at zero value and zero COGS. This should
be bought into the MANU stock location.

Add a (manufacturing) job with your company as the customer, and select the
‘manufacturing ITEM’ for the part you are refurbishing.

Select the location where you want the refurbished part to go into stock when the
manufacturing process is complete.

Jobx 450 Cust# DEMO.CO """ | Status Booked ™ |Price level |1 7| Mame SYS M
Cust Ref# From# |DEMO.CO *+ | Priority (Normal ~ | Qte Req. Acc.Mgr -
Mode Shipz DEMO.CO | Type Normal v |TaxPaid | TaxTotal Tax Paid Down M
Date In |16/12/2011 Due 21/12/201103:26F ~ Qut Ex.Job# ==+ | Labour Hours
Item# MFC1.PART1-RA4---| Desc. [Refurbished part
Stock# MFCLPART1R Desc. Refurbished part «| Location Qty 1
Machine# =** Contract Type Location k
| [pate [nitials [ Status [1nc. | Comments

[
ﬂl 16/12/2011 - 5YS - Booked -

The Qty will default to 1T as set on the ITEM

The stock set on the Manufacturing Item will auto-populate the stock grid, but you need to
check that it is being selected from the correct stock location eg the used part will be in the
MANU stock location and not the main stock location.

—| |pate [Initials [Status ~ [PO#  [Location|Stock Code | Description [unit [ oOrder| supply| B. Ord|Qty Pick| Price Ex. | Price Inc. | Disc %|Tax |Hide| Total| .
116122011 - 5Y5 - - N5W - L.BUILD ... | Labour Build HOLR. - 0.50 0.50 0.00 0.00 0.00 X - 0.00

WE 16/12/2011 - 5Y5 - - MANL + |MFCLPART1-U .. Used part UNIT - 1 1 1] 0.00 0.00 L 0.00

__ 3 16/12/2011 ~ 5YS = - NSW - MFC1.PART.1 MFC Type 1PART 1 UNIT - 1 1 1] 0.00 0.00 0.00 r 0.00
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e Add any additional parts used in the refurbishment — you must have this stock available in Jim2
before you can complete the manufacturing job. NOTE: No costs appear in the stock grid on
the manufacturing job, but they are included in the cost of the manufactured stock.

e Press F7 and add the actual fime spent to frack the technicians’ labour.

e Edif the labour stock if necessary, to reflect the cost of the actual time spent in the
refurbishment process.

e Change the status of the job to FINISH.

e Press the Manufacture Job icon in the ribbon (it has replaced the Invoice Job icon when you
are working in a manufacturing job).

A @
Manl___llhl:ul:b_lre €"|

Actions

e A warning message to prompt you to enter the serial number of the manufactured stock will
appear - press OK.

© '

Warning &

I Serial¥ count not equal quantity entered for
=*=  manufacturing stock.
Please fix.

e The suggested protocol for setting the serial numbers on refurbished parts is to use the
manufacturing job number followed by -1 for the first refurbishment, -2 for the second
refurbishment and so on.

Adding Manufacturing Job 450 . Serial # for 'MFC1.PARTL-R = 2

Job= (450 Cust# Generate Serial #
Cust Ref# ME Froms# From |1
Mode Ship# o |1
Date In [16/12/2011 Due
Item# MFCLPART1R4 | Desc. Ee=el= = Restore
Stock# |MFC1.PART1R Dest, Num|Seril #
Machine # - Contract| | [#]1  450-1
| | |Date [Tnitils |Status | | | *]
1 11N e cratenl |

e Click OK and OK to complete the serial number entry, then click the Manufacturing Icon
again.

¢ A window will appear where you either nominate a job number if the part is being refurbished
for a specific job, or enter 0 if it is fo go into available stock.
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. Link manufactured stock to a lob# 3

Please select either:

1. Enter a Job number if this stock is being
manufactured for a particular Job

2, Enter a Job number of 0if you want to either
manufacture for Stock on Hand andjor badkfill
Jobs that were sold in Advance.

The CAMNCEL button wil cancel creation of
Manufacturing Purchase Order

Job# 0

oK Cancel

e Click OK to complete the Manufacturing process and create a Manufacturing PO.

( |

.
Information |

Manufacturing Purchase Order® 88 was created.

A

Behind the scenes a stock adjustment has effectively taken place, as the individual components in
the stock grid on the job have been taken out of stock, the cost of the labour has been included in
the process and the finished refubished part has been brought into stock on the Manufacturing PO.

Viewing Stock - MFC1.PART1-R O x
Stock | Detais | Locations | Descriptions

Stock

Code MFCLPARTIR Type [Depleting ~| GLGroup Machine Parts Active
Desc Refurbished part

Measure This stock T
Unit Quantity Uit Description Barcode Unit  Tax
NI 1 1000122000000 11 Buyin [INT__~|[E
selin [INT__~|[8
Qty by Locations Serial
Location [ OtyonHand|  Committed| Avaiable|  BackOrder| Packaged| ©n PO
NSW 1 0 1 0 0 0

Groups Service, Parts, Refurbished

Drag a column header here to group by that column

[30bz [customer oty [Location [Ex. Job# [DueDate [ttem
DEAO‘CO 1Nsw 02/12/2011 MFCLPARTLA
+
<
Create Simiar Edit Cose '::F

}Pnong | Smcanl—BndlStztslmm |vm5|rrm Manufacture saes|chned |Watd’|ou|5|Nahes| b

The Transaction Journal entry for the Manufacturing PO shows how the parts and labour cost have
been combined into the cost of the refurbished part.

|Ref# |Accaunt ‘GL Dept. |Ar.c. Name Debit Credn:lTax |Curr |
[~ Tran#: 423, Po, Date: 16/12/2011 04:11:15 PM (6), Manufacturing Purchase #88
88 1-1312 SOH - Sales #12 325.00 0.00
a8 1-1312 S0H - Sales #12 0.00 300.00
88 5-4070 Manufacturing Labour 0.00 25.00
325.00 | 325.00 |

For further assistance or information please call Happen support on 02 9570 4696 or email
support@happen.biz
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